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The challenge 

Project team coordination

Unlike other web development agencies, Tinkerbox’s strong 

product development focus means that the “company is a stickler 

for building clients” ‘future-proof’ software. With a diverse team 

made up of designers, developers, and strategists, it’s vital that 

everyone is across workflows in order to ensure proper project 

management. Initially, the Tinkerbox co-founders were using 

personal Dropbox accounts as a file storage solution for the day-

to-day running of operations. As the company grew quickly from a 

small team of co-founders in 2007 to a team of 25+ specialists 

today, it was obvious that a more permanent solution was necessary.

As Kevin Tham, COO and Co-founder of Tinkerbox explains, 

“Before Dropbox Business, we had ongoing project management 

issues. Every team member had a personal Dropbox account so 

we didn’t have visibility or control over all of our company files. The 

storage restrictions also quickly became problematic.”

The solution

Seamless coordination

As one of the early adopters of Dropbox Business, the Tinkerbox 

team were quick to embrace the collaboration solution.

Streamlined project management

Centralised files for a smoother workflow

Greater visibility and control 

of company files 

Key results

“Dropbox Business enables us to work remotely. The ability for us to access and edit 
our files from various devices anywhere around the world means less time is wasted.”

Kelvin Tham, 
COO and Co-founder, 
Tinkerbox

Tinkerbox Studios is a Singapore-based software design and web development studio that creates innovative 
end-to-end solutions, with a focus on delivering sustainable code and high-quality products to its diverse mix of 
start-up and enterprise clients.



As Tham explains, “We knew as soon as it came out that Dropbox 

Business was the solution that we needed. We can now work on 

end-to-end projects seamlessly and with a greater amount of 

visibility over workflows. I don’t have to constantly worry about 

where a particular file is stored.”

In addition, Tinkerbox needed to implement a range of access 

levels for each project team and staff member. “With Dropbox 

Business we can easily designate granular levels of access to team 

members. We store employment contracts, admin files, and other 

sensitive company information in Dropbox Business and we know 

that only the right people have access to these files.”

The Tinkerbox team were also early adopters of Dropbox Paper, 

a flexible online workspace, which the team uses for keeping 

meetings on track.

“We use Dropbox Paper for recording agenda items and minutes 

during our meetings. Additionally, it also allows us to easily assign 

tasks to relevant team members on the spot.” says Tham.

The results

Improved project management

With Dropbox Business, the team at Tinkerbox now has one 

central resource for files. As a result, project coordination and 

collaboration has improved significantly. An added benefit for 

team collaboration is that Dropbox Business is available from 

anywhere, and any device.

“Dropbox Business enables us to work remotely. The ability for us 

to access and edit our files from various devices anywhere around 

the world means less time is wasted.”

Use case How Dropbox Business helps

Sharing Secure sharing of team work

Control Granular permissions for greater control

Storage Centralised storage solution

Discover what else is possible in your organisation when you make 
the move to Dropbox Business. Learn more

“We can now work on end-to-end projects seamlessly and with 
a greater amount of visibility over workflows. I don’t have to constantly 

worry about where a particular file is stored.”
Kelvin Tham, 
COO and Co-founder, 
Tinkerbox


